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Background  
We have carefully reviewed the values and concerns shared from the AHSD25  
community and the AHSD25 staff.  We have, also, reviewed everyone’s ideas for  
addressing the needs of our current and expected enrollment. 
 
The most commonly shared values from our community and staff include: 

• Small student-to-teacher class size ratios 
• Diversity of our student population 
• Excellent teaching staff 
• Positive involvement of parent community 
• Varied programming 

 
The most commonly shared concerns from our community and staff include: 

• Dwindling physical size of classroom spaces 
• Inadequate physical space for large group events (PE, assemblies, 

evening school performances, lunch) or community programs 
• Fear of losing space or complete programs related to “specials” and 

specialized programs such as special education, gifted, reading/math 
support  

 
The Administrative Cabinet has looked at all information gathered throughout this 
process, thus far, and their work and expertise has been invaluable to this process. 

 
Options for Further Research 
Though numerous great ideas have been reviewed, some have been limited in scope 
and impact while others are broader than needed for addressing the topic of enrollment 
growth.  I am confident that the following options are the correct ones to continue to 
research as we look to address our enrollment needs throughout AHSD25.  The list 
below is still very comprehensive and it is not in its final form.  Detailed research is 
needed to guide our process of making a final recommendation to the Board of 
Education.     

 
• Significant addition to Olive Mary-Stitt Elementary School 
• Significant addition to Ivy Hill Elementary School 
• Staffing allocations at all schools 
• Small addition to Westgate Elementary School 
• Small addition to Windsor Elementary School 
• Program evaluation for specialized programs at Westgate, Windsor, 

Greenbrier, and Ivy Hill 
• Middle schools’ space needs 

 



Significant additions would likely include 5+ classrooms spaces and expanded large-
group spaces.  Small additions may include less than 5 classroom spaces and/or large-
group space expansions. 

 
Program evaluation would include the research of space utilization, student-to-teacher 
ratio, and the feasibility of multiage organization when appropriate.   

 
Staffing allocations need to be reviewed to weigh the pros/cons of using an enrollment-
based formula compared to using a programmatic-based view. 

 
Preliminary review of demographic studies point to the need to further study possible 
enrollment growth of our middle schools and determine how best to utilize current space 
in the future.   
 
It is important to restate that these items are options to continue to research.  The final 
recommendation to the Board of Education will likely include some individual items from 
this list, or items in combination with others.  The final recommendation, furthermore, 
may not contain all of these items.   

 
 

Next Steps 
We have a lot of work to do to move towards a final recommendation.  Some of that 
includes the following: 
 

• Detailed research will continue on the options discussed. 
• Updates will be emailed to forum participants to notify them of this 

information. 
• A community forum will be held to share detailed information with 

participants.  Participant feedback will be gathered. 
• Cost analysis information will be shared with the Board. 
• A recommendation will be presented to the Board for action.  
• Board action will be communicated with all constituents.  

 
I am confident that we are doing great work on behalf of the Arlington Heights School 
District 25 community.  The research we are continuing is focused on addressing the 
needs to improve the teaching and learning environments for kids and staff as well as to 
enhance the community utilization of our school spaces and programs.  Moreover, we 
are dedicated to positively impacting the learning experience for as many students and 
school communities as possible, now and well into the future. 
 

 


